
Board of Management Minutes
Rathcoole ETNS

Venue In school

Date of Meeting April 28th  2022
Minutes taken by Principal
Apologies (initials) JO’S , AM
Present (initials) GM, SD, MR, JUM, ,AO’S, HmcD, CM
Time Meeting Opened 7.30pm Closed 8.35pm

ISSUE: DECISION/ACTION: BY:
Welcome All welcomed.

Minutes of
previous
meeting

Matters arising

Minutes presented and adopted.
SD seconded.

No matters arising

Chairperson

Ethos and
Values

Statement about the ET Ethos and Values Chairperson

GM and SD

Principals report Read and discussed.
● Wellbeing- Staff are focusing on minding

each other and check in meetings with the
principal for this term have been carried
out

● The PCA has been set up and have been
busy organising events

● Students completed wellbeing surveys
which were very positive

● students voted to put the infant yards
back together and it has worked very well.

● Learn Together them was Freedom and
Inclusion. Daily videos about Dyrspraxia,
Autism,Dyslexia,ADHD and Neurodiversity
were sent to all families to spread
awareness and children shared their
experiences of them in school.

● No health and safety issues
● Enrollment: junior infants are now full,

senior infants are 20 and the special class
is full. Enrollment stands at 50.

● Attendance: Feb 81%
March 82.7%
April 91% so far.

● SSE- AIstear and STem being promoted
● SSE- Wellbeing warriors are holding a

wellbeing week to kick off their campaign
● ICT- 4 new ipads were purchased for

group work
● Covid- no new guidelines
● CPOR- completed
● Anti-bullying- no issues. Senior infants

completing the Stay Safe programme

GM



● Croke Park- staff meetings, Stem with
PDST advisor, Nurture training

● Behaviour- NCSE and NEP’s in to support
● Calendar- The staff voted to take the last

day of term in  lieu of the new bank
holiday from the 18th of March.

● Next year’s calendar was ratified
Treasurer Discussed and adopted. MR
CPOR Discussed and adopted. Chairperson
Review of
Policies

Code of Behaviour was discussed and ratified. GM

Buildings Discuss and no update yet. Meeting with
Department of Education next week

GM

Correspondence Email from Amy Mulihill resigning from the Board
as of tonight. A new Patron Representative will be
appointed as soon as one is found.

Date of Next
Meeting

21st June 2022 in the school building.

Signed by the Chairperson:

Date: 28.04.2022


